
REPORT TITLE: Purchase of Existing GIS (Healthcare) Fleet Vehicles

Dates between 
which decision will 
be taken

Earliest date: 24th May 2021
Latest date: 21st June 2021

Cabinet Member  Cllr Kathy Williams - Adult Social Care Delivery

Key Decision No

Purpose of Report To seek approval to purchase the current GIS (Healthcare) fleet of 22 
vehicles.  

Recommendations

The Cabinet Member for Adult Social Care Delivery delegates authority to the 
Director of Adult Social Care to:

 Give notice on the 22 vehicle lease agreements currently in place with 
Ryder Limited for the GIS Healthcare fleet; and

 To purchase from Ryder Limited the current GIS (Healthcare) fleet of 
22 vehicles  

Reasons for 
recommendations

The reason for the recommendation is to ensure that the fleet will continue to 
meet business requirements to deliver the Integrated Community Equipment 
Service.  In particular:

 This is an interim solution being proposed in light of the changing 
circumstances linked to the pandemic and Equipment Review making 
the future needs of the service less clear in the short to medium term

 The current provider Ryder Limited will not renew the leases, therefore 
the choice is either to return the vehicles at the end of the lease, or 
purchase vehicles

 This will ensure business continuity, providing the opportunity to 
incorporate the results of the current service reviews into procurement 
strategy and fleet size, potentially reducing long term fleet costs

 The lifespan of the current fleet is for another 2/3 years so vehicles 
could be kept, sold on or repurposed across GCC



Resource 
Implications

 The latest quote from Ryder Limited, (March 20), based on a purchase 
as of the 01st July) is £99,117.15 for all 22 vehicles.  

 This equates to a total purchase price of £114,025 reduced by 
£14,907.85 for recouped unused prepaid annual lease charges, (if the 
purchase of the vehicles is completed before the end of the lease 
arrangements (July and August 2021). Exact amounts will depend on 
timing, but the sooner the purchase is completed, the higher the 
amount that can be recouped.

 Annual ongoing costs of purchased vehicles will comprise service and 
maintenance approximately £24,768 and insurance approximately 
£21,000.

Background 
Documents

Cabinet Decision (22/07/2020)
Replacement of GIS (Healthcare) Fleet Vehicles
County Council 15/05/2019 – Motion 836 Carbon action plan motion
https://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=333&MId=
9141&Ver=4

Statutory Authority Localism Act 2011: Power of General Competence

Divisional 
Councillor(s)

All

Officer Any representations should be sent to: 

Name:  Wendy McEvoy
Tel. no: 07907864060
Email: wendy.mcevoy@gloucestershire.gov.uk

By 5pm on Friday 4th June

Timeline Purchase of vehicles 01st July 2021.  (Earlier depending on when notice is 
given)

 Background 

1. GIS Healthcare is responsible for the delivery, collection, maintenance and minor 
adaptations of Medical and Telecare equipment to support people in their home.  
This service is delivered under a Service Level Agreement (SLA) for the Integrated 
Community Equipment Service (ICES) on behalf of Gloucestershire County 
Council (GCC) and Gloucestershire Care Commissioning Group (GCCG). The key 
deliverables under the SLA are:-

 One day delivery service with an annual turnover of approximately 
100,000 pieces of medical equipment being delivered to 48,000 service 
users. 

 5-day collection service with annual turnover of 75,000 pieces of 
medical equipment collected from 32,000 service users.

 4-hour emergency service deliveries to enable hospital discharge 
and/or prevent unnecessary hospital admissions. Annual turnover 2,500 
pieces of equipment.

https://glostext.gloucestershire.gov.uk/ieDecisionDetails.aspx?ID=1520
https://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=333&MId=9141&Ver=4
https://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=333&MId=9141&Ver=4


2. The GIS Healthcare fleet was last renewed in 2019 for 22 vehicles under a 
lease/hire agreement which was due to end.  An Officer decision was taken to 
extend the contract with the incumbent lease/hire company taking it to July / 
August 2021.  

 3. In July 2020 approval was sought from Cabinet to go out to tender and award a 
contract for the replacement of GIS (Healthcare) fleet vehicles.  This was agreed 
but was not implemented due to the following reasons:

 COVID caused delays in implementing the previous decision
 COVID has also had a significant impact on the cost of and demand 

for both used and new vans
 Talking to suppliers, the impact of COVID-19 has impacted on the 

market and has hindered the ability of the fleet vehicle sector to be 
able to respond to any delivery of new vehicles, whether via a lease or 
purchase option.

4. As a result, Edge Consultants were asked to review the strategy and the proposed 
way forward.  That review has resulted in the following changes:

 Both the GIS and Telecare services are currently being reviewed. This 
will provide details of numbers of vehicles and types required going 
forward

 The service needs to align more with the GCC corporate ‘fleet’ 
approach

 A review and re-scope of the specification to include a more blended 
approach is required

5. The current Ryder Limited lease agreements for GIS vehicles runs out in July 2021 
(18 vehicles) and August 2021 (4 vehicles). The current lease costs per year are 
£173,419.

6. Whilst the vehicles are 7 years old, they are relatively of low mileage for 
commercial vehicles and few reliability concerns have been encountered.  The 18 
Mercedes vans have full Mercedes service history, (serviced and maintained by 
Rygor Mercedes) and an average mileage of 90,000 and are specified and fitted 
to GIS Requirements.

7. The latest quote from Ryder Limited, (March 20, based on a purchase as of the 
01st July) is £99,117.15 for all 22 vehicles.  This equates to a total purchase price 
of £114, 025 reduced by £14,907.85 for recouped unused prepaid annual lease 
charges, (if the purchase of the vehicles is completed before the end of the lease 
arrangements (July and August 2021). Exact amounts will depend on timing, but 
the sooner the purchase is completed, the higher the amount that can be 
recouped.   

8. If the current GIS fleet is purchased, the ITU will take over responsibility for the 
organisation of vehicle maintenance, via local suppliers. This will be approximately 
£24,768 for the 22 vehicles and insurance costs of approximately £21,000 per 
year.



9. If the fleet is not purchased, there will be costs (subject to joint examination and 
agreement) estimated at £30,000 upon return of the vehicles made up of:

 contractual requirement to make good all non-fair wear and tear damage, 
knocks, scratches, defects etc for all 22 vehicles, as well as removal of GIS 
and GCC signage (note GIS have not undertaken repair of cosmetic damage 
for some time), and;

 contractual requirement to remove and make good all GIS specialist 
enhancements (ramps, infection floor lining, wipe down fibreglass panelling) 
on 16 of the 22 vehicles which have these enhancements.

10. In this case it is the usual practice to hand the vehicles back as they are; and to 
agree a price for this to be done by Ryder Limited to avoid business disruption. 
Handing vehicles back at the end of the Ryder leases however has the potential 
to severely disrupt GIS operations and to incur additional costs for short term 
vehicle hire whilst the permanent fleet is replaced. The vehicles also have a 
significant resale value.  This will depend on market conditions at the time.

Options

11. The following options were considered by officers:

 Do Nothing - In the short term this action does not incur any additional cost, 
but as of 2021 – 2122 financial years, the cost of the inaction would be 
significant, although it is not possible at this stage to determine what that might 
be.  In practice, premium prices would have to be paid to either lease or 
purchase replacement vehicles at very short notice and severe service 
disruption would be likely. Ryder does not wish to extend or commence any 
future lease agreements with GIS

 Lease full Replacement Fleet - A new lease agreement would have significant 
delays due to the current demand and stock availability for these types of 
vehicles and the retro fitting of them with GIS specifications. GIS /GCC would 
need to find another provider. 

 Purchase Full Replacement Fleet - The impact of COVID-19 has impacted on 
the intended route to market and has hindered the ability of the fleet vehicle 
sector to be able to respond to any tender and the delivery of any new vehicles, 
whether via a lease or purchase option.

 Purchase Current Leased Fleet - Presents the most flexible and potentially the 
cheapest option in the long term and currently the one with the least risk to GCC 
given the changing circumstances within GIS.  This will also allow the service to 
determine future fleet requirements around fleet numbers and vehicle 
specifications as part of the current improvement plan being undertaken.

Risks 

12. There is not adequate time to purchase new vehicles and fit them out to GIS 
requirements before the current vehicle leases expire.  New vehicle lead time and 
specialist fitting present a significant risk to service delivery / continuity.

13. Due to Covid there is high demand for these types of vehicles. Providers are finding 
it difficult to meet demand. There is a risk of no permanent vehicles being available 
by the end of the current leases, forcing a reliance on costly short term hire vehicles 



with limited suitability.  Providers are even unable at present to provide us with ‘test’ 
vehicles to explore.

14. An immediate payment of approximately £99,117.15 is required but there is the 
opportunity to recoup a significant proportion of this in future.

Financial implications

15. Cost of non-purchase of 22 vehicles = £30,000 (estimated damage repairs and 
removal of signage / fittings

16. Cost of purchase of the 22 vehicles = £99,117.25 (based on current Ryder 
Limited quote) balanced by eventual sale of vehicles (estimated at approximately 
£70,000), recoupment of pre-paid lease charges (amount to be confirmed 
dependent on timing) and avoiding to pay the £30,000 above

17. The current year budget is £176k. It is proposed to make a revenue contribution 
to capital of £100k to fund the purchase of the vehicles – this would leave £76k to 
fund the estimated £45.8k worth of running cost with the remaining funding being 
available to cover unexpected repair / maintenance costs.

18. Ongoing costs of the purchased 22 vehicles from Ryder Limited (on an annual 
basis), after the initial purchase price: Service and Maintenance - £24,768 and 
Insurance costs of approximately £21,000

Climate change implications

19. Purchase of the current vehicles will ensure that the requirements of the business to 
deliver the specifications as set out in the Integrated Community Equipment Service 
Level Agreement are met and will reflect the requirements of the Councils Climate 
Change Strategy (Clean Fleet Replacement Plan). When looking at replacement 
vehicles alternatively fuelled vehicles will be considered in order to reduce GCC’s 
fleet emissions and take advantage of the increasing functionality of clean fleet 
vehicles.

Equality implications

20. Has an Equalities Impact Assessment (EIA) been completed? No. In accordance 
with the public sector equality duty, the impact of the recommendation has been 
considered and no adverse impact has been identified.

Data Protection Impact Assessment (DPIA) implications

21. A DPIA is not required for this decision.

Social value implications

22. There are no social value implications identified with this decision.



Consultation feedback

23. Consultation discussions have taken place with GIS (Healthcare) Transport team, 
Integrated Transport Team, GCC support services; Legal, Strategic Finance and 
Commercial and officer advice has been made taking into consideration all 
comments from consultation.

Officer recommendations

24. It is recommended that option 4 will provide the best solution to enable the Council 
to ensure that the integrated community equipment service will not be disrupted 
going forward.

Performance Management/Follow-up 

 25. Continued discussions with Ryder Limited to ensure swift conclusion to GIS fleet 
lease arrangements.


